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Teachers are critical contributors to the welfare and advancement of our society. Yet, teaching is 
associated with little prestige1, few professional advancement opportunities2, and a demanding 
workload3



 

teachers in various content areas. 
Although Maryland school systems have begun to modify teachers’ roles in an effort to address 
their demanding workload, it is unclear whether and how these roles will fit into the 
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Montgomery County 

Public Schools 

-1#7.(
Prince George’s 
County Public 

Schools 

Mentor and supervise 
teacher candidates in 
university teacher education 
programs 

 
Mentor Teacher 

 
Mentor Teacher 

 
Mentor and supervise new 
and struggling teachers 

 
Mentor Teacher 
Consulting 
Teacher 

Instructional Lead 
Teacher Mentor 
Teacher Consulting 
Teacher 
Coach 
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F( State Certified Teacher (SCT) 
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SCT pursuing 1) a master’s degree, or 2) 30 credits of a program of study 

approved by the State Board, or 3) National Board Certification 
(NBC) 
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1 Ingersoll, R. M. & Collins, G.J. (2018). The status of teaching as 


