


PROFESSIONAL LEARNING
CEii offers a variety of professional learning programs geared toward teacher leaders, school leaders, and school 
system leaders. The Center’s training and hands-on learning opportunities are delivered through webinars and 
virtual platforms, in-person workshops, and multi-day institutes. All are specifically geared toward teams working 
together on problems in their schools and systems.
Participants will increase their knowledge and understanding of research-based practices that build leadership 
capacity. Participants will also examine continuous improvement methods designed to solve specific problems 
of practice in schools and systems. 

Who is this for? • 	 Principals and Assistant Principals
• 	 Principal Supervisors and District Administrators
• 	 Instructional Leaders and Coaches
• 	 Teacher Leaders

Principles of Improvement
The Center offers engaging webinars and in-person training sessions to unpack specific practices designed to 
help participants address the improvement needs in their states, districts, and schools. Training aligns to the 
six principles of improvement listed below. 
• 	 Defining Core Principles of Improvement
• 	 Identifying User-Centered Core Problems of Practice
• 	 Facilitating a Root Cause Analysis Process with Stakeholders
• 	 Developing Plan-Do-Study-Act Cycles for Continuous Improvement
• 	 Using Measurement for Improvement
• 	 Creating and Supporting Networked Improvement Communities (NICs)

Transforming Professional Learning Communities
(school-embedded, collaborative planning time)

• 	 Assessing the Gaps in Localized Curriculum and Instruction
• 	 Redesigning Team Time
• 	 Engaging Colleagues in Deeper Collaborative Learning

This training series is designed to assist teacher leaders and school administrators in re-envisioning and re-
organizing dedicated grade-level and department team time for shared planning into a powerful forum for 
collaborative learning and improvement.

Developing Teacher Leadership
• 	 Introducing Teacher Leadership Model Standards (Assessing Leadership Strengths and Areas for Growth)
• 	 Exploring the Equity Imperative for Leadership
• 	 Leading School Improvement from the Classroom
• 	 Identifying Strategies for Elevating Teaching and Learning
• 	 Advocating for the Needs of Students and Colleagues

These training modules provide teachers with a foundation in the principles of teacher leadership and 
strategies for guiding the improvement of teaching and learning with their peers.

School Improvement Institute
• 	 Optimizing Learning as a Leadership Team
• 	 Working Collaboratively to Solve School-Specific Problems of Practice
• 	 Planning for School Improvement Implementation
This is a multi-day institute designed to provide customized support to school leadership teams to improve 
school performance.



TECHNICAL ASSISTANCE AND COACHING
CEii partners with schools and systems to create customized solutions that support areas of need and to identify 
improvement goals. Through our consulting and technical assistance services, we collaborate with participants’ key 
stakeholders to gain a thorough understanding of the challenges and opportunities. We work with teams on direct 




